New Jersey LMSC Board Meeting Minutes
Time 10:00am Sunday, May 7, 2017
Berkeley Aquatic Club Center of Excellence
New Providence, NJ

Attendees:

Board Members

Chris McGiffin Bill Reichle Jen Bauman
Linda Brown-Kuhn Sarah Clark Kim Plewa
Tom Brunson Sara Johnston Marin Kirk
Susan Kirk Marie Vellucci

MOTIONS

1. MSA to approve the 4 NJ LMSC Delegates ~ Marie, Sarah, Susan, and Sandy to attend
the 2017 USMS Convention

ACTION ITEMS

1. Kim will look into information about POWS (Pool Open Water Swim) races/events and

report back to the board at the next meeting
2. Linda will email all 2016 Swim University participants who are not participating in 2017

and encourage them to sign up for 2017
3. Susan will follow up with Pia to discuss her expressed interest in attending convention
and determine her commitment of volunteerism to the NJ LMSC going forward and

report back to the board
Action items bolded
Meeting was called to order at 10:00 am

I. Officer Reports
A. Newsletter (S. Johnston)

i. Remaining issues for 2017
a) May/June
b) July/August
c) September/October
d) November/December

ii. Deadline for the May/June issue is June 7th

iii. Special Member Articles (P. Lord)
a) An article about Madison Y Masters Swimmers Annual Yardstick Breakfast was included

in the January/February issue of the Fastlane
b) Another article about Julia Scales along with a video clip will be offered in the May/June

issue

B. Treasurer (B. Reichle)
i. 2017 Budget and actuals update



NJ LMSC Financial Statement

Beginning Cash Balance 1/1/2017

INCOME

USMS Individual

LMSC Donations

LMSC Individual

Meet Sanction Fees
Interest Income

Club Collections

Annual Dinner Collections
Special Events
Merchandise Sales

Meet Performance Deposits
Open Water Sanction Fee
TOTAL INCOME

EXPENSES

USMS Individual

Coach Certification Grant
Registrar Expenses

Rule Books

Convention Costs

Annual Dinner/Picnic

Tributes & Awards

USMS Leadership Summit
Special Events

Domain Fee

USMS Meet Sanctions
Miscellaneous Expense
Performance Reimbursement (Sanctions)
USMS Open Water Sanction Fee
TOTAL EXPENSES

Cash Balance 4/30/2017

SPECIAL EVENTS
50 x 50

100 x 100

OW Clinic

Swim University
Last Chance Swim

BUDGET
$500.00
$2,000.00
$14,500.00
$250.00
$20.00
$400.00
$1,200.00
$750.00
$100.00
$600.00
$300.00
$20,620.00

$500.00
$3,000.00
$300.00
$48.00
$6,000.00
$4,000.00
$750.00
$850.00
$3,500.00
$10.00
$300.00
$400.00
$600.00
$600.00
$20,858.00

INCOME

$750.00

$22,356.81

ACTUAL
$123.00
$861.00

$7,872.00
$200.00
$8.99
$40.00
$925.00
$750.00
$20.00
$200.00

$10,999.99

$123.00
$220.00

$36.00

$3,879.36
$398.47
$555.40
$3,077.18

$200.00
$14.40
$200.00

$8,703.81

$24,652.99
EXPENSE

$350.69

$703.70
$2,022.79



C. Co-Registrar (T. Brunson/C. McGiffin)
i. 2017 Member Registration Year to Date Report — See below
a) Total 2017 NJ LMSC members ~~ 1232 as of 4/29/17
b) Total members by Club
¢) Total new members by Club
d) 2017 Club registrations ~~ 21
e) Annual Renewal Rate
f) Lifetime Renewal Rate



YEAR [CLUB  [#REG  [¥RE-REG LIFTIM [¥NEW [#REG PREV YR [PReC PRV YR&CUR y \perivE RETN [ANNUAL RETN% [#CLUBS

2017|ALL 1232 1072 160 1544 914 87.0% 59.2% 21

BERK 267 235 32 262 194 88.0% 74.0%

CIB 19 19 0 28 18 100.0% 64.3%

DRMS 40 36 4 75 28 90.0% 37.3%

FLIP 1 1 0 16 1 100.0% 6.3%)

GSM 168 160 8 221 152 95.2% 68.8%

HOBO 22 21 1 119 20 95.5% 16.8%

JAM 33 30 3 33 28 90.9% 84.8%

LHY 12 10 2 11 83.3% 81.8%

LTMM 4 8 50.0% 37.5%

MMST 2 33.3%

NMS 2 1 5 66.7% 40.0%

OWST 48 39 9 88 33 81.3% 37.5%

PAA 25 22 3 28 19 88.0% 67.9%

RBAY 12 4 9 66.7% 77.8%

RBY 11 6 45.5%)

RWJ 1 0 1 1 100.0% 100.0%

SCYM 155 137 18| 141 107 88.4% 75.9%

SJTC 1 1 0 7 1 100.0% 14.3%)

T™MB 0 0 0 2 0 0.0%

XCL 231 202 29 276 189 87.4% 68.5%

uco7 172 138 34 214 102 80.2% 47.7%
2016{p1 | 1566 1071 493| 1295 841 68.4% 64.9% 21

BERK 262 185 77 160 139 70.6% 86.9%

CiB 28 28 0 38 25 100.0% 65.8%

DRMS 75 52 23 92 43 69.3% 46.7%

FLIP 16 3 13 0 0 18.8%

GSM 220 200 20| 254 192 90.9% 75.6%

HAWK 3 1 0 0 33.3%

HOBO 119 53 66 88 38 44.5% 43.2%

JAM 33 30 3 31 28 90.9% 90.3%

LHY 11 6 5 72.7% 83.3%

LTMM 8 2 10 75.0% 50.0%

NMS 5 0 0 100.0%

OWST 89 55 34 84 49 61.8% 58.3%

PAA 28 20 8 32 18 71.4% 56.3%

RA 3 1 1 0 66.7% 0.0%

RBAY 6| 9 3 33.3% 33.3%

RWJ 1 1 0 0 0.0%

SCY 139 39 100 0 0 28.1%

SJTC 7 1 6 3 1 14.3% 33.3%

TMB 2 1 1 0 0 50.0%

TRP 32 23 9 0 0 71.9%

XCL 266 208 58| 276 189 78.2% 68.5%

uco7 210 148 62| 211 106 70.5% 50.2%
2015[ALL 1309 975 334 897 600 74.5% 66.9% 17
2014|ALL 913 699 214 944 602 76.6% 63.8% 12
2013JALL 952 702 250 944 620 73.7% 65.7% 12
2012[ALL 957 683 274 71.4% 68.1% 8
2011)ALL 895 612 283 68.4% 72.3% 9
2010JALL 729 536 193] 73.5% 8
2009|ALL 739 488 251 66.0%)| 7
2008|ALL 715 501 214 70.1% 6
2007|ALL 634 475 159 74.9% 5
2006|ALL 600 454 146 75.7% 5
2005|ALL 526 348 178 66.2% 4
2004{ALL 527 342 185 64.9% 3
2003|ALL 541

* %RET'N =LIFETIME RETENTION=(CRNT RE-REG/CRNT YEAR TOTAL)*100




ii. 2017 Member Donation Report (See Below)

DATE DONATION #DNTS MAXDNT TOTALS$
5/7/2017 SSL 99 $250.00  $2,230.00
ISSHOFE 22 $100.00 $390.00
LMSC 72 $100.00  $1,565.00
TOTAL 193 $4,185.00
1/22/2017SSL 86 $250.00  $1,990.00
ISSHOE 20 $100.00 $370.00
LMSC 60 $100.00  $1,250.00
TOTAL 166 $3,610.00
10/23/2016 SSL 80 $100.00 $1,417.00
ISSHOF 27 $50.00 $386.00
LMSC 77 $1,000.00 $2,575.00
TOTAL 184 $4,378.00
10/31/2015 ISSHOF 25 $100.00 $382.00
USMS 78 $100.00  $1,372.00
LMSC 67 $100.00  $1,395.00
TOTAL 170 $300.00 $3,149.00
10/31/2014 ISSHOF 29 $50.00 $418.00
USMS 66 $100.00 $986.00
LMSC 82 $100.00  ¢1,484.00
TOTAL 177 $250.00 $2,888.00
9/22/20131SSHOF 41 $50.00 $522.00
USMS 66 $100.00 $888.00
LMSC 59 $100.00 $1,043.00
TOTAL 166 $2,453.00
10/31/2012 ISSHOF 36 $100.00 $514.00
USMS 64 $100.00 $805.00
LMSC 50 $100.00 $697.00
TOTAL 150 $2,016.00
10/31/2011 ISSHOF 50 $100.00 $576.00
USMS 73 $100.00 $771.00
LMSC 65 $100.00 $773.00

TOTAL 188 $2,120.00



iii. 2017 Affiliated/Certified Coaches, Officials, ALTS Instructors

Coach Official Certified ALTS Coach/ALTS Total Total
Affiliation  Affiliation Coach Instructor  Designation ch/off/alts  Affiliates
93 49 69 16 52 279 159

D. Secretary (S. Kirk)
i. Meeting minutes for the NJ LMSC Board Meeting on January 22, 2017 were approved by
the NJ LMSC Board and have been posted on the NJ LMSC website by the webmaster
ii. 11 NJ LMSC member emails have been composed and sent out to the NJ LMSC members
since our last board meeting on January 22, 2017
iii. Registrant emails currently go out to 1212 NJ LMSC members
iv. The NJ LMSC Facebook page currently has 924 likes

E. Sanctions & Safety (J. Bauman)
i. Upcoming 2017 Sanctioned Events
a) 2017 Somerset County YMCA Masters “Last Chance” SCY Swim Meet (Sunday, May 21,
2017)
+ Draft entry for received 4/11/17
» Application for sanction approved 4/23/17
* Performance deposit ($100) received 4/29/17 [sanction fee: $0]
+ Sanction number assigned: #077-S001
* Pool measurement certification on file with USMS
e« Meet announcement added to USMS calendar 4/24/17
*+ 2017 USMS rule book to be mailed to meet director
ii. Completed 2017 Sanctioned Events
a) None
iii. Upcoming 2017 Recognized Events
a) None
iv. Completed 2017 Recognized Events
a) 2017 OCY Masters Meet (Sunday, February 12, 2017)
» Draft entry form received 12/15/16
» Application for recognition approved 1/1/17
« Recognition fee ($100) + performance deposit ($100) received 12/31/16
* Recognition number assigned: #077-R001
* Pool measurement certification on file with USMS
« Meet announcement added to USMS calendar 1/1/17
+ 2017 USMS rule book to be mailed to meet director
b) Sussex County YMCA Adult Mini Meet (Saturday, April 15, 2017)
+ Draft entry form received 3/15/17
» Application for recognition approved 3/20/17
» Recognition fee ($100) + performance deposit ($100) received 4/15/17
* Recognition number assigned: #077-R002
* Pool measurement certification on file with USMS
* Meet announcement added to USMS calendar 3/20/17
+ 2017 USMS rule book mailed to meet director

F. Top Ten and Records (E. Tsuzuki)
i. The NJ LMSC records have been updated for the following events:

a) The 4™ Annual Solstice SCM Meet at the Germantown Indoor Swim Center in Boyds, MD
on December 3, 2016

b) The Dr. Bill Ross Memorial Masters Swim Meet at the Nassau Aquatics Center in East
Meadow, NY on November 12, 2016

¢) The Ocean County YMCA Masters Meet on February 12, 2017 at the Ocean County
YMCA

d) The 2017 USMS ePostal One Hour National Championships



G. Webmaster (M. Kirk)

i. As of April 28, 2017 all single-page website updates are currently complete.

ii. Marin's current ongoing project is removing old drop-down links to the outdated “current
news” page from each page of the website navigation toolbar.
a) Marin will provide everyone an update when this project has been completed

iii. Please feel free to let Marin know if there are any remaining edits outstanding

iv. Featured Headline section is being updated more regularly with photos this year to cover
NJ LMSC events and meets

H. Open Water (S. Clark)
i. 2017 Open Water Calendar update

a) The Open Water Swim Calendar has been updated regularly with some new swims
added for the 2017 season

b) This is a working document and will be updated on a regular basis.

c) If anyone knows of any swims that are not on the calendar please email Sarah Clark at
saritaylor71@gmail.com.

d) 2017 link to the calendar has been updated on the website

I. Events Coordinator (K. Plewa)
i. 2017 NJ LMSC Annual Banquet recap ~~
a) The 2017 NJ LMSC 11" Annual Awards Banquet was held on March 18" at the Dolce
Hotel in Basking Ridge, NJ
b) With previous approval from the board, the banquet was successfu
invites and programs
» Special invites were sent electronically for the CMRPA recipients, LADSA recipients,
Board Members, Guest Speaker, and Musicians
» Projector Slide presentation replaced printed programs
c) 69 attendees were registered for the banquet and a total of 60 attended
d) 82 Continuous Membership Recognition Award Recipients received a complimentary
banquet invitation
+ 5 year members ~ 44
+ 10 year members ~ 20
+ 15 year members ~ 9
+ 20 year members ~ 5
+ 25 year members ~ 4
+ 12 Continuous Membership Recognition Award Recipients RSVP's and 11
attended
e) All 3 LADSA recipients attended
f) 3 Free 2018 Banquet Vouchers and 3 Free 2018 USMS NJ LMSC Registrations were
given to door prize winners, in addition to several other donated door prizes
g) Thank You cards were mailed on behalf of the Board to
» Bridgette Hobart (Guest Speaker)
+ Peter McCoy and Don Gianicco (Musicians)
*+ Rob and Cathy Copeland (LADSA recipients from GA)
» Christian Kroyer (generous door prize donation on behalf of Investors Bank)
h) Banquet recap blurb was submitted for inclusion in the March/April Fastlane
i) Notes/thoughts for 2018 Banquet
How to make the evening more interactive without taking away from the
recognition of the recipients
*+ How to get more of our members to attend, especially the Continuous Membership
Award recipients
» Ideas about a guest speaker for 2018

I\\

going green” with


mailto:saritaylor71@gmail.com

J. Coaches (S. Kirk)
i. 2017 POWS Clinic recap
a) The 2017 Pool Open Water Swim Clinic with Olympian Alex Meyer was held on Sunday,
April 2™ at the Berkeley Aquatic Club from 11:00am - 2:00pm

30 NJ LMSC members registered; 29 attended (the clinic cap was 30)
Special thanks to board volunteers Sarah Clark, Kim Plewa, Jen Bauman, and

member/facility volunteer Sandy Bluhm for all of their help with the pool course
set-up for the clinic

ii. The NJ LMSC had one grant reimbursement ($180) for the coaching certification Level I
and II course held in the NJ LMSC on March 25, 2017 and one grant reimbursement ($40)
for the Coaches Stroke Development Clinic held in the NJ LMSC on March 25-26, 2017

iii. Susan suggested the idea of an LMSC hosted Pool Open Water Event/Race/Training race as
a new type of program that we could offer our NJ LMSC membership
a) Kim will look into information about POWS (Pool Open Water Swim)

races/events and report back to the board at the next meeting

K. Fitness (L. Brown-Kuhn)
i. 2017 Fitness Swim Programs
a) Swim University will be done at the end of June

We have 34 people registered to date and will probably get a few more

2016 ended up with 48 participants

Linda is thinking about a non-competitive for 2018 to pump up the numbers and is

open to any and all ideas

There are 60 drawstring bags left over from the 100 ordered in 2016, but Linda

would like to order swim caps with the Swim U logo and let graduates pick which

one they would like

Prices, including shipping, set up, and screens from Simply Swim Caps are

« 50 black latex caps with the logo on both sides in white: $3.43 per cap =
$171.50

» 50 black super soft silicone caps with the logo on both sides in white: $3.60 per
cap = $180.00

After this purchase, Swim University would be set for several years at least

The only additional cost would be postage for mailing out the swag

Board consensus for Linda to purchase 50 of the black super soft silicone

caps with logo on both sides for $180

Linda will email all 2016 Swim University participants who are not

participating in 2017 and encourage them to sign up for 2017

b) Last Chance Swim is slated for late August or early September.

Labour Day is on September 4™ this year
Bill is looking into possible dates (August 20, August 27, September 3, or
September 10) for the Cranford Pool that we have used in the past

c) Fitness Standout ~~ Linda will be submitting a Fitness Standout article for the
May/June Fastlane issue

L. Officials (M. Vellucci)
i. On April 4™, Marie participated in a peer to peer conference with Michael Moore as the

chair

a) The conference lasted about one hour
b) All the LMSC Official Chairs were invited; only 4 or 5 participated in the conference
¢) Terri, the Vice-Chair on the National Committee emailed Marie the following statistics

46 people with USMS have official cards
+ 25 people with USMS have starter credentials
To date, no one from the NJ LMSC has applied for a USMS Officials Card



II. Old Business
A. 2017 LMSC Standards survey update (Susan)
i. NJLMSC is 100% compliant with both mandatory and target standards. Way to go team!
B. 2017 USMS Convention delegates (Dallas, TX September 13-17, 2017)
i. Continued discussion of interest and availability to fulfill the NJ LMSC delegation of 4 voting
delegates based upon 2016 membership
a) Susan, Marie, and Sarah are interested and available to attend
b) MSA to approve the 4 NJ LMSC Delegates ~ Marie, Sarah, Susan, and Sandy to
attend the 2017 USMS Convention
c) Susan will follow up with Pia to discuss her expressed interest in attending
convention, her availability, and determine her commitment of volunteerism
to the NJ LMSC going forward and report back to the board

ITI. New Business
A. 2017 USMS Leadership Summit recap (Susan)
i. The 2017 USMS Leadership Summit took place March 10-12, 2017 in Houston, Texas
ii. 46 (out of 52) LMSCs were represented
iii. Key topics covered were
a) USMS Strategic Plan and local implementation
b) Heavy focus on volunteers ~ Attracting, Developing, and Inspiring
¢) LMSC Budget
d) LMSC Standards
iv. Some key takeaways for Susan
a) A fabulous opportunity to network with fellow LMSC leaders in an environment
conducive to productive sharing of information/ideas, but we still could have used more
networking time
b) Finally there is recognition that the demographic of USMS is changing and moving away
from competitive swimmers and moving towards fitness swimmers so development of
programs needs to reflect these changes, especially at the National level
c) Our best ambassadors and marketers of our organization are ourselves
v. Full program, presentations, results from breakout groups, etc are all posted on the USMS
website ~~ For Volunteers ===> Guide to Operations ===> LMSC Management ===>
The LMSC Leadership Summit ===> 2017
vi. Additional comments by Chris
a) Enthused to see the participation and engagement by the attendees
b) Pleased with the dialogue and team work for the breakout sessions generating good
ideas about attracting, developing, and inspiring volunteers
c) Impressed with the guest speaker who was lively and engaging
d) Also recognized the opportunity for development of the partnership between the
National Office and the LMSCs
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B. 2018 Annual 100 x 100s ~~ Sunday, February 4, 2018
i. Virtual event with Masters swimming group in Scotland

IV. Next LMSC Meeting
A. Date-- Sunday, August 27, 2017
B. Time-- 10:00am
C. Place-- New Providence Community Pool

V.  Adjournment
A. Meeting adjourned at 11:19 am



